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through influence of political association, very readily have
found ease in a chateau, and have climbed high in rank by
toadying to the courtiers among soldiers far from the fighting
line, he dedicated his life to the Brigade which he commanded.
He was jealous of its efficiency and of interference with his
command, whether in tactical operations, or in its interior
economy.

Eager, keen-witted, a man of masterly brain, he was impatient
of inefficiency, whether on the part of superiors or juniors.
Those, and they were many on the staffs of Corps and Armies,
who were incapable of appreciating a military situation, as he
observed it always by personal reconnaissance, feared him. And
because they were afraid, they saw to it that this man, who
might well have led an army, should have his wings clipped to
the leadership of a brigade.

Often was his heart heavy when he watched a brigade of high
fighting quality, perfectly trained by himself, thrown away, time
after time, by the ignorant and futile orders of a higher command.
From the high road in Bazentin he saw battalions who con-
stituted the flower of the Army, ist Queen's, 2nd Worcesters,
Glasgow Highlanders, perish upon uncut wire, their ranks
decimated by enfilade machine-gun fire. Baird had foretold
that this could be the only result from such a tactical operation,
a frontal attack across an open valley against an entrenched line,
well covered with thick wire uncut by artillery, lying on the
forward slope of a dominating hill in full daylight.

Again, Baird, with whom I conducted a personal reconnais-
sance, recognized immediately that it was courting suicide to
attempt a frontal attack upon the line of machine-gun nests
which lay in echelon running vertically from our own posts in
the Hindenburg Line back to the Canal de St. Quentin, This
was on the soth September, 1918. He not only made his protest,
but visited the headquarters of the Corps which had ordered the
forthcoming operation. Here, with that completeness of detail
which characterized everything he did, he demonstrated how he
could move his brigade to the southern flank, there concentrate
it; and then, by a series of leaps, assault post after post and each
hill-top, while each post was kept under concentrated shell-fire.
It is quite certain that had he been permitted to carry out the
assault in this way the losses of the Brigade would have been
entirely trivial. The machine-guns in echelon would have been
masked by the intervening hills. His plan was summarily